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When last we visited with Kim Aldis, founder and
co-owner of London’s Aldis Animation Company,
he and his crew were busy putting the beta version
of SOFTIMAGE|XSI v.1.0 through its paces.

Roughly a year after our first conversation, I reconnected
with Aldis at his home number. I ’d cal led the Aldis
Animation offices the previous day, but the sound of
Christmas celebrations in the background suggested it
wasn’t a very good time to talk. Damn the holidays anyway;
they play hell on the work schedule of irredeemable 
procrastinators such as myself. But I digress.

Speaking with Aldis the morning after the night before, he sounded surprisingly
upbeat. It’s been a good year for the company. So good, in fact, that everybody
was feeling a little fried as the Christmas season approached. A party was 
definitely in order.

“We’ve had a pretty good year,” Aldis admits, with typical understatement. “We
branded all the UEFA Cup pieces for Ford and did a whole bunch of stuff for the
CITV network here in the UK. More recently, we created some titles for the British
television game show Blankety-Blank (the British version of the old celebrity
game show The Match Game). We also created backgrounds using 
SOFTIMAGE|XSI v.1.5 in conjunction with Avid®|DS for a very challenging pop

THE ALDIS ASCENSION:
S O F T I M A G E ® | X S I ™  H e l p s  A l d i s  A n i m a t i o n
K e e p  M o v i n g  O n  U p

by Michael Abraham 



video promo. That project was really an
interesting one.”

“Interesting” in this instance apparently
means intensity of the mind-bending
variety. As it turns out, the Hatiras
video (entitled “Spaced Invader” and
featuring the talents of nefarious
MC/Rapper, Slarta John) was shot
entirely on bluescreen, leaving Aldis to
create all the backgrounds using 
SOFTIMAGE|XSI v.1.5. That is a lot of
work in and of itself, but after careful
consideration, Aldis felt he was up to it.
That was before the Defected Records
and Vigilante Productions realized that
the video should be out before
Christmas, which signif icantly
compressed the timeframe.

Even with the original deadline 
compressed to a fortnight, Aldis isn’t
one to complain. Adhering to his 
philosophy that there is always a 
solution within Softimage, he prepared
to put his beta version of SOFTIMAGE|XSI
v.1.5 under some of the most intense
pressure the system has ever seen:

“Basically, they shot all the footage of
Slarta John against a bluescreen,”
explains Aldis. “About the same time
they were shooting, I started working
on the graphics. By the end of the first
week, the footage had been offlined.
We took that footage into Avid|DS
together with the graphics I had 
managed to create by the start of the
second week. Aries Brooker did a
great job on the compositing, editing
and effects using the Avid|DS system. I
carried on working on the remaining
graphics in the meantime, so it was all
quite efficient. What was most 
encouraging in the midst of all the
chaos though, was how well the new

version of SOFTIMAGE|XSI performed.
I’ve always really liked and relied on the
system in the past, of course, but
we’ve never put it under pressure quite
this intense. We rendered an enor-
mous number of frames. We did a lot
of rotoscoping and matching of back-
grounds. And, of course, there was all
that bluescreen footage to deal with. I
can quite honestly say that I wouldn’t
have been able to get it done without
version 1.5.”

Despite the stress and hard work,
however, Aldis insists that the project
was a thoroughly enjoyable one. Much
of the credit for that goes to 
co-directors Ben Hume-Paton and
Steve Lowe:

“Anytime you can work with directors
with whom you can get on, you know
that you’ve got a good thing going,”
says Aldis knowingly. “It was the first
time I’d worked with Ben, and we
seemed to share the same vision of
things. It was a pleasure, in spite of all
the problems and even though we had
to work so hard.”

Aldis also gives considerable credit to
the latest version of SOFTIMAGE|XSI,
both the success of the project and
the positive experience it ultimately
produced:

“It was great to see XSI working so
well,” he says happily. “I really hope that
people will sit up and take notice of the
vast improvements in version 1.5. I love
it: it goes from strength to strength. My
favorite parts are the Render Tree and
the scripting capabilities, which have
both come a long, long way since the
first version. The much-improved roto-
scoping was key to this project. We
had backgrounds that would refresh
completely and consistently in real
time. That means you can rotoscope,
then play it back right away. That is an
invaluable feature you could never do
before. I also used scripts to set up my
camera constraints. A single scene in
the pop video might require 20 to 30 
constraining objects for a single 
camera. I was able to script the 
constraints, then drop them into the
timeline of the Animation Mixer. At that
point, the timing is set up, and all I have
to do is scroll through, position the
camera on each shot and bang, I’m
away!”
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“What was most
encouraging in
the midst of all
the chaos though,
was how well the 
new version of 
SOFTIMAGE|XSI
performed.”



After the very short respite over
Christmas, Kim and his team at Aldis
Animation are preparing for a number
of challenging projects. They are 
currently in negotiations to create special
effects for a popular television series,
and they have just signed an agree-
ment with two character 
designers to create their own animated
series:

“Suffice it to say that the character
designers are very well thought of,”
says Aldis mysteriously. “This is a new
direction for us, but one that we’re all
very eager to take. In fact, I’ll be working
on some characterizations over
Christmas, with the idea of getting a
trailer out early in the New Year. We’ll
also be setting up a subsidiary 
company to handle the in-house 
productions we’re planning on doing in
the coming months and years, so
these are exciting times.”

With 2001 now upon us, it’s fair to say
that one good year deserves another
at Aldis Animation.
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